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- To preseni & staff study propesing the establishment of a program te improve the
caliber and effectiveness of the Sergeants Major of the major commands of the Army.

DISCUSSION

1. & survey of the records of Command Sergeants Major of Corps and Divisions
indicates chat the majoricy are well qualified, effective combat arms NCOs. Thase
assigned to commands above Corps level are primarily Adminiscracive Specialists wich
limited troop and combat duty, and are less effective in performance of ducy.

2. The study, at Tab A, was conducted to determine methods by which the finest
5GMs in the Army can be identified and assigned te the top-level Sergeants Major
pasitious. It was concluded that a Comwmand Sergeants Major Program ghould be estab= -
lished uicer which the Army's best Sergeants Major would be selected, assigned, and
Managel Jvum a4 carser 5tandpoint. Establishment of such a program is within DA ’
capabilicy in FY 68 and would require 3 additional full-time manpower spaces (1 of-

ficaer, 1 NCO, 1 typist) and the convening of a tanpnrary selection buarﬂ. I
|

3. Since the major commandars constitute the key to success of chis proposal,
thelr comments and recommendations should be obtained, walunted and incorporated :Lntc
- { khe program prior to its implﬁnentatian. fec i y ~

4. EPD-OPO is prepared to brief on this proposed program. ) g t

RECOMYINDATIONS
<+ That the proposed c;uncepr: for the Command Sergeants Major I’rugra.m, at Tab 3,
be approved for coordination with major commanders.
2. That tha letter at Tab C which forwards the proposed concept for comment be
approved fur diaspatch after tha BUMBAT . EUTTOVEr of ma;ar cmmmﬂers. i ;

COORDINATION . : :
CTIAG a6 besil Objectss - Gl mq:r:ns.u::r:.'ru,maﬂlii
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Tab A, Staff Study 3 yat=- @Gonaoral, US ’ 5
i Tab B. Propnsed Goﬁcapt _-Mtin" ,ch-t o .&1 1}3‘15551'31 Uﬂm‘tiﬁﬂ!
Tab C. ?Proposed lir to major commanders : 2 '
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i AR e SR - IEADQUARTERS
. LRSS TR L DEPARTMENT OF TIE ARNY
m Rt S ST g LSy o - Offica of Tersomnel Operations

: ST e e 8« Washingeon, DG, 20310

i 1. FROLDLEM. To improve the caliber and effectlvoness of Sergeanta

- SUBJECT: Identification and Caroer Managemant of Command Sargeants Major

A e © .. Majox uccupyi':g Lhe tmdiuianal C-:ma:.and Sorgcants Hajm. pn:ri.:mns in the - :

T M'my,

2. FACTS CEARING ON TIE PROBLEN. _: . :
L Fwi 4l pefinitions. For the purposa of this study the following -
B i e dﬂf!.nitions apply: ' -k AP _ -

»

e (2) Command Sevgesnt Major {G5M) == A 56 assipgned to the
; . senior enlisted position on the staffs of various comranders. Tha CS
‘oceupies the one position in each bartalion and highar ors;nniaatinn :
'uhich is df.signa.ted by thﬂ rﬂuitian tit.le of Sergeant Major. -

(1} . Scrpoant 'l-fajm*'(Ec-E} -~ Any NCO holding the rank of E9,

3-. " b. A8 of 31 March 1947 there vere 5228 SGfo in the Atmy. L

Al b Jhpprnxi.mately 1500 of chese 8GMs are filling CHY pesitiona &t various
. command lovels Ernm battalion to Department “of the Acmy.

g e ‘e. ALl SL’I 3 wear thn same inslignia of rnnk Tha n'nly visual

s wmeans of identifying CRs is the Combat Le-n.dcra Identification Tabs, worn

2 by combat or cowbat support C3s at Corps level and balew.  C2is of the.
i non-combat Arm# and these uaignan‘: to cmnndn nbwu Corps leval cnnnat

‘be visually identiffed. .17 . L e i i'.:'.,'s

i d. Theore ara ?-B MOS in which a NCO can bnco:re a 60M. After’ . UEU.

... . ident{fied as a CS4 by M08, since ha holds the same M0S as other E93

.. "% occupying such pnniti.om az opamtiu-m Sargmrt I..njor ov Intauign"::a '

Sergnant Hajor‘ £

_', ST H . LR -
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ot premetion te tha rank of SCM L9, and appeintmant as a €&, he cannot ba .
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e T ¢. Meithey Z0Ms nor CRis ave controlled as & group withio g
. " 7. Enlisted Tatsonnal Directorate, Cecause of the many MOS involved, apd . "7
1 " the leck of identification, records are segregated by MOS, not hy_mnk. cia

- -3, DISCUSSION,

i A 4, The position of Cormand Serpeant Major is the most lmportant ) _
“.T ' and meat prestipious position in tha enlisted ranks. To insuve a contin~ " . ¢ .
.+ ucus source of experience, leadership and professionalism in CSM positioms, . -
.7+ 77 there must be eareful solection of individuale to occupy such pnnitians. e
P and qffﬂcr.ivn managemont of them aftor their selection. - o .

b. Tue majoricy of CSHs are firet selected for such p-:us.ir.tons
277 by eormanders at Carps level and below, An examination of the rocerds of
<7+ C3Ms at thene levols indleate that they are well qualified for thnir jobs,
S om0 lave current shart tour experience, receive very hipgh Commanders Evalua- i
-* tion Ranovts (CEN), and aro properly motivated to serve with troops. Sinec

the oxi{sting sclection system works well, no cbange 18 necesaary. e

¢. DA i5 unablae to provide career management of CSis under tha . ' 7
;. existing system for the ressons cited in paragraphs 2¢ and 2d. Unless
i) caMe ere specifically brought to the attentian of the Senfor Entisted o
Yooy | Control Branch of EPD, they cannot be fdencified, As a consaquence, the ' | [©
Tgih 4L best men cannot be selacted for & given raquirement, soma marginal CSMa ¢ |‘
-, "7 continue to serva in such posftions, full use i{s not made of avatlable ~.

R sxpevience, and only mengor efiforts te educate and train CSMo for hig‘har

S leval mstgmnntn can be rade,

S d. Recorfe meiatained by DA are insufficient to select the
“Pot.: botter CSMs for assignmant to the higher leval CS5M positions. A need -
‘7w axists for an Improved Cosmenders Evaluation Report (CER) to pravide S :
¥l better proficiency measuresent. As an interim measure, the axia'l:ir'g e
' Officer Efficiency Report, DA Form 67-5 can be used. : i

, e, The key te tlw problona asseciated with the proper manmage- - . ¢ . .+ -
StF 7. ment ni'.' C2ls ip identification. A means of visuzl identification is : !
s o o certainly needod, but, for the purpostes described herein, MOS identifi-
- v ¢ catlon 18 the mora immediate requirement, Once CSls are identified, i
soy w0 © other actions necassary to further improve the A"n}r & cm asnigmant r.md -
e carcer panagoment pmcadu:as can be Mcumpllﬂhﬂd W R E
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; - the cereers of this most 1mpnrtﬁ.nt grbup of NCOs 'c-nnmr. ba mansged.

’?'uf CSMs be apprnvad4 Gt e sy Lt L e

&4, CONCLUSIONS,

a. Command Sergesants Major cennot ba identified within the Mwmy's -

exigting porsonnsl syotem, neither visually nor by HOS. Consequently,:

_ b. The existing system of initial selmctian of SEH& to fill oM
positions ie e¢lfectiva and needs no clange. . o

¢, An urgant requirement ca:iﬂtu to identify CR{s, placa them it

under centralized control as a group, and conduct career management of
- them in a manner similar to that porformed by tha culanaln Brnnch ﬂf tha

Qfficer Personnal Directorata of QRO,

5. FROPOSED SEII.I.!TIUH.

a. At Inclosure 1 18 a concept for tha eatablishment of & CS4 - -~ -
- Progvam, Iin wialch CEM4s will be identifled and placaed undar cantrnl.tmd --j g R

control for assignment and caresr managament,
_b. Salient points of the attached concept ave:

; (1) On a date selected by DA, each commander authorized &
‘€8 will recommend to DA that the 30 of his selection be awarded a single

_ond distinctive CSM MOS, After raview of the selecteco records, tha CSM |

MOS will be awacded by DA, thereby providing immediate idontification of

81l CSis,

(2) A CS4 Section fnitially consisting of L officer, 1 SGM, .
L typist, and L racorde clark will ba astshlighed to receive tha informa-
tion from tha field, prepare initlal rosters and pather together the CSM's

s recoydes, A coan as practicable, the CSI Section will ascume carear man-
" apement rosponsibilitios of the first incremant of CSMs fﬂ?PFﬂﬂiNﬂt‘I? St A
' 200) who occupy CSM positions at Brignda and higher level. : e

(3) Additionsl inevemants will be absorbed by tho CHM Sectisn ..

_as the situation permits until all CSMs are under centralized control.
6. ' RECMMENDATION, .,

~That the concept’ {'I‘u‘n B) fur idantiff.cntiﬁn a.nd carear mnnugemnm:

N B R TR o S e
" Coneept |+ il 00 calonel, USA . . ,
e el o e oy e, Benioy Enunmd Control Branch

R T
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CONCEPT FOR THE COMMAND EEREEANTE MAJOR TFROGRAM

1. purrose. To 1ﬂr~ruvﬂ thu cnl‘.ibar a.r:d nffaetivamaa of t'ha
Army's Command Surganntﬂ Hnjor. :

: 2. General,

a. Tha Command Surpan.nts Major Program uﬂl fdentify those

L i e ‘*G‘h assigned as CSMs and will consolidate them undur tha contrel of o

g .{!SF Section ot DA level,

i b, Once implemonted, the prosram would ba operated similarly
.+ to the operation of the Colonels Cranch of the Officer Parsonnel g
. i Divectorate, im that asafgrment, perscnal actions, career mnuagmant

. and recardn maintanance will be centralizad at DA.

3, Estsblishment of the Propram. 'I‘hn following actions will be
. necossary to implmunt the CoM Program. | - _

. a., Upon receipt of DA instructiouns, commanders will submit
. vecommendations to DA for award of the CSY MOS to thelr choson CaMs.

Y% i Commandere may recommend the incumbents, another SGM within the cormand

", to raplace the incumbent, or, if the conmandar does not have a qmlifiad
SQ{, he should request a replacement who may later be. raeamended for
-award of the MOS, . _ " : _ i

- b, Concurrent with submission of tha recommendation for award i
~of the CSM ¥05, commanders will complete and forward to DA & modifioed . Vv
officer efificiency report on the recommended SGM,

. ¢, Upon approval of this cencopt, Assignment Dvizion of EPD
will organize & C3M Soction consisting initially of 1 officar, 1 senior

©..7  NCO, 1 typlet, and 1 records clerk. This saction will veceive the infor-""

< a?

.. mation from the field, preparc initial rosters, and gatlier togather the L pr—
- (M8 s records, As goon as possible, the C8M Section will take over con- - |
<% tralized earcer management of the first increment of CSMs {approximately . ‘ol
iz, 200) from the highest levels of command (brigade and bigher). Tha four  ~ -7 -
;. nersonnel required would be in addition to the present Assigmment Divi- : e
=% - " stlon authorization, since the minor decrease in SECB workload causad by - .o i

t‘na estoablishment of tha C5Y Prugrnm would not cmtn surplus peraonnnl. g
i . “d, When uper& {ons permit, n.ddttlnnul GSM {ncraments will ba 4
hraugh:'_und_nr caentrelized control until all CSMs are brought under- th_a. ?
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aepis of the G5 Soction. A moderato inciveace in pﬂmnnﬂl to operate
- the section will be rogquived as the nurbar of controlled CSMs incrc&nea.

é Operstion of the Propram,

a. DNy use of tho initial officer-type efficiency reports, sub-l}1

gequent daota recelvod from the f£isld, and axisting DA vecovds, the CSH
- - Beetion will establish C3M ovdeor of merit lists far use in aasigning thn
S best C8Ms to tha higheat loval jobs, . _ i

b. l:omplr-..a carear records hill ba lll:i.ll: up on ecach CEI"I to

r'-:f:J”.'Eacilitﬁte carveey manapemant,

L ¢. Although the program will oripinally contain only those
* individnals hiolding the CSM MOS, 1t is visualized that cormmanders will

be required to nonlnate othar cutsctanding SGMs for emtry into the program . *

at tha earliest opportunity. Commander's nominations will include a .
special efficioncy report. : -

't'j;J'- d; C3¥e whose efficlency is lesos than desired will be removed
© - from the program. Tha CSY MOS will be uithdruwn and their originnl MOsS
' gfdnsiﬁnatad &8 primary. -

S e  o. Once tha prosram is in operation, CSM positions will be

filled from within. Shortages in the program will be fillced by commandars

Ff,ﬁior from nominations suhmitted from tha ficld.

. £. Al MOS previcusly hold by CRfs will be rotatned as nacandary

or adm.'mmx M0S, thauhy m:mng in offectiva sssigment. .

PR et e 4
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