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PRIMARY LEADERSHIr DEVELCIDHENT CCUREE (ZFLIC)

As the Army planned 16 :mplemen:t the Enlizted Per=cnnel
Management System (EFHMS). 11 1ntended <o 10iroduce a new.
primary ievel to the NCOES someraime 1n i974. The =-nree =c
iour week course would be for combatr arms E-4s. The basaic
course would be shorztened at the same time. This new
course would pe ti1ed to the ski1i1l develooment Drogram Which
was also worked out v the =ZPMS razk force. Towoulx be
taught 1n the KNCO arademies and be tranch :mmaieri:al as :t
would be geared 0 provide small unit leadership Trainine.
Froirecti1ons calied for aboutr 11,000 3Tudents a Year. The
Course wWould be Oopen t0 sSoici1ers :n combat arms MUGSs.
Noncombat arms E—4s wouid have T0 #et ieadersniD trainineg
through on the 00 Tra:ning (4JT) or by attena:ne The WSO
basi1C course.

v W

The EPKS zask force wanted zo t:1e NCU Tra:ning o Qb

profiCci1ency —— more than was accompiisned through the
leadership training v»rovided bv the NCUO academ:es. Even
so, TRADOC published a revised POl for aii NCOAs. Most of
thé revisSi00n Was 1N leadershaip and military =Training o
reflect changes 1n the new FM 22Z2-100 and rH Zi-B. The F=t.
Bragg NCOA impilemented the new FOI bneginnaing con i12 HMarch
1875.

This new primary course was catliea the Frimary

Noncommi1ssioned Officer CourserCombat Arms {FNCOC,CaA
Designea <o prepare solgiers <0 Teri1srm SKilil level
tasks. 1T wouid run four weeks (208 hours: 1o a tield

environment. Emphasis would be on the fire team and squad
level of leadersh.p.

).

Pi1lot courses began :n the summer at Ft. Carson and ©t.
Campbell. The first regular FNCOC-CA began az rr. Campbell
1n September. As NCOAs swizched over to Teach the new
course academies atT rFt. Dix. Ft, Leonard wood &and rt
Jackson closed because they did not train COmsat arms

soldiers. PNCOC/CA started at Ft. Hood ana Ft. Kncx in
October.
TRADOC direc:ied the Army Admi1n1Strati0n Lenter o 4evelco

a Praimary Leadership Course (PLC: 1n combat suppor: (CS and
combat service support {(C8S8) MUOSs To =rain rarst .:ne
SUpPErviscrs at the Z-5 level. Thi1s course was to -e taueht
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at the NCCAs. but 1t wculd a!:30o e AVa1lable A5 nonresidents
INEStrucIion. The ©i1lot TLC was concuctea 0 ZUrape at the
7Yth army NCCA at Bad Toliz. Fedrera: RKepuodiiC .t sermanv. ana
at Ft. brageg. The tecnnical! 1nRsSTTuUCti1Ch That Ccomplemented
the PLZ Yor CS and CSS sgicd:ers was Zal.ea Tne ?r.marv
Technigcal Courze (PTC). in Sevtember =tse Urdnance Scrnood
pegan rhe firzt rTC. tZee Trne BNCUC zec-:00 0P =
Taronoiozy o FICsS ang nICI.o

1877 In January FNCOC inszructi:ion began :n
Alaska, Hawai: and the UDanal Zone. The 1
the discreti.on of addinz a Wweek 10 The co
the commander knew needed emphas:s.

S5 NCCnas.
1 commanasr nad
& 10T tra:ninz

A private CoOniracior develcped a seli-vaced vers
PLC for the EReserve Component (=0 7~ e -este
:n C2ctoper and November at fFt. 2en:amin rra
i978 summer camp Trogran. in CUctober . Kno
FPLC :nstruct:ion. The tnree week course s =
classroom.

rrom Cct 75 -- Ocz 77 10.341 ztucz
training.

1878 In FY 1978 between 3,200 ana i0.ul0 sold:iers uere
scheduled to attend PNCUOC.
In 1878 iz CONUS i1nstallazi1ons., Zour in EZUSEkAUR and Camp
Casey (Korea) taught PNCOC. TEKaADOC funded the zraining.
Six more HOSs were added o the program. Gradcduates 0I bota
PNCOC and PLC receaive ZO promotion DoiNts.

PLC began 11 January. it consi13ted o1 =nree ma-or
segments: (!} train To train: 4. Ira:in To lead: and 37
train to supervise. Courses =tarted 10 Hawai: and Ft.
Camobeii. The selif-pvacea xXC vers:cn was scnecuied 0 begin
1n 79 USAR =chools auraing the 872-73 school vear

1579 Attendance at the PTCs was sparse hecauce of the lack of

TDY funds.

PLC expanded in EUSERAUR to over 3.500 carvacity Der vear
with several new sites. in Oct 1378 the 8th inf. Divisio0n
opened an NCOA. In Aprail 1379 the ZZZc H:T Derense Commanda.
the 34 Iaf. Divis:on and the 3d Armorasg D:vis:ion also

copened academ:es.

t. Polk accepted some cutstana:ng E-35 :nto tne FNCOC.
t. Poik's course inciuded a field tTra:naing exerc:ze (FTA.

¥
F

1880 FY 1980 azttendance at PNCOCs was 13.z207: arterndance at
PLCs was 21.014. Because of attenaance snorTIialis
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throughout NCCES TERADOC oveszan -2 revize AK -3i-.

“Iindividual M:rlaitary Education and Trainingt -0 imoiement
reguiations cesignea TO0 &.:8Viate @ 3aorriail

~n
Implemenzaticon was =SCheauied zor .981.

Ft. Leonard wood &£stapl:Shea an NCC&s =35 ~eacn FLo ana
BNCOC.

AN 1N-Drocess review On S—B auzust Chose o 1nhor

core 1nstruction from TWO 0 ThrEe Weeks. Zi1nce most
commanders chose t0 add a week 21 1NSTTrucT:on &t The:r
discretion., Tne course wouid oecome 1our we=ks N lenNgth.

In Seprtember TRADOC asked :or :r:eld comments on reccmmendea
tchaneges 1o the rLC. These Cchanges Were adaes:snea <0 make
The course mare f:eld or:enzed. Tre rhanges nciuvged:

1. Impiementation 01 tThe [atn.e Training Management

System (BTHMS) 1nto the cource 1n January (3581.

2. Add map reaadinesiand navigation. driii oind

ceremon:es. ana phys:cai =Train:ng 2urinoc aAsraii (981,

2. Adad an FTX 1n January (S8Z 1: Di1ict *TAs I©T.
3enning anda Ft. 3raegg workea well.

1981 The USASMA DUES inspects tTne UZEXRAUER FLC for the airst
time.

Both the Sergeants Major oif :the Army Conference and the
army Commanders' Conference near proposals 10r a Singile
primary NCO leacershnip course wh:Ch wWwouid coms:ne FNCOC and

=T M
ILL.

i982 In January lAue 7)) USAKZUK =tarrtea a z:X month Test of 2
Primary Leadership Develpvment course (PLuC, whaich was a
consolidation or PNC3C and rFLU,. The <Test Cccurse wWas
offered at the 3th Inf. I'ivisian and the Soith raieild

Artiilery Br:gace NCCAs.

23 July TRADOC announced that PNCCC and PLC would te jo0:ined
1nto a single RCO leadership course. USASMA rece:ved
proponency for the new combined (FLDC) course.
Impiementation o0f the neuW course was scheduled 1or January
1984. The s1xX major blocks of 1mnstruction wouid bpe:
leadership, communicatioNs. resource manage®ment. training
management professicnal Ski1illis, ana milaizary studies.

1983 USASMA developed vlans to have :four examinations 9On najor
subyect areas 1n the new course.
Validation of PLDC at Ft. rolk ana rft. Leonara Wood was
successIiul. The validati1on ailong with The revision of
ANCOC gave USASMA a greatly exvpanded :mpact on wne NCO
coros and the Arny.
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(284 Januarv  The new AR FSi-: waz osSueca. .T oecanme
erfecti1ve 1D rFenruarvy The regul1at:0n mancazted tThe
creati1on 0of an order ci mer:T .:sS fOMLY a3t tne bazzzi:on
revel for solid:er=z eligible 12 Take FNCOCO. =i and -Lo0
The .ntent 07 the TEZUiaT15n WaZ =0 <o5rce me-<er yrTTenaance
a1 The courze Wwhere the Uni1T <ommander nad “ccentralized
ZonTrol sver celecTion oi ST UaenTs
Implementation or the PLDC vrosram o:i :nstruction 201
began 1n ei1ght NCOAs during Februarvy. The remain:ing 21
NCOAs 1ollowed over the next 9w nmantne. A4 Ti1l0T RC
Versi10n was tested 1n July. Duraing Ociober TRADOC approved
1T, o

198 Implementation of PLDC was near:v zZsgtieie oy the enec -

the vear.

C non-MGS
. 01 tae Arny

December PITCs were elim:nateq. “hi1=z mace FLD

= 11
uay Gr oup
ue

specarac. Also :n December the CThief o1 =z
approvea the NCO Froifessional evelobpmenzt 3
recommendazions that NCOES be mandatorv. ze
orogressave, and linked tc promotion.

1986 February A FLDC Commandants’'s/ Tsief instruc=-or
Conference led To a number of course revisions.

MILPRO message 86-65 announced that on 1 Julvy completion of
FLDC would become mandazory fOr Praomoti10n 10 33afi SEergeant
and 1t would become a prerecuisite r1or BNCOC artiendance on
1 October (988. In order o accommodaze the change TRADOC
gave promotable sergeants and sSer2eants »ricQraty I0r class
attendance 4uring Thne nperiod JAN-JUL (35

[4)]

1987 PLDC being taught to 40,000 AC and 28.000 RC soldaiers
ver vear. GEN Richardscn dairectead that Sma:. 2roup
1nStriuction pe tThe pranc:val metnod of teaching NCUES.
TRADOC also began to i1nvestigate 1f more hands-0n training
could be inserted i1nto the course without iengthening ait.

1988 On 8 September DA announced that. effective 1 October
1889, soldiers would kave to successtully completze TZLDC =o
pe eligible for promotion to SGT.

Course revisi0ons increased the fiela environment portion ot
PLDC to 7C percent. Traininz sSusSort Bnackages Went Out to
the f:eld at the end of the vear.

1889 Under the revised F0OI =tugents vianned and supervised
much of their 2Wwnh Training. 10Clud:ing PhysSical Training ana
common task ski1lls. At the Ft. food NCOA students
conducted 1n ranks inspect:0ons, wail locxker 4and Diliets
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INSPECcT10NsS, marched uni1ts IC Cclass ana rOTa3te <hTrousghn
ieadersh:p POS:11T10NS. StudenIs Were regyulariv eva.luateq ov
INSTrucIcrs and hnad TDeer evaluati0ons. The Course endged
with a four dayv FTXA.

19390 Zariv :in tne vear a TXADCU zZovec:a. ZinaY Sroub isuna
overlaps :m 1NStructi1on at ali :(eveis o1 HCOES inciudaine
TLBC. Ziimination 01 Ttne oOvVer lavs oesan.

in Apri1l TRADOC began to starf a 4rart quota manarehent
plan designed To emphas:ze Train:Ng sereeants and
speci1ali1sts 1 a Timely manner.

TRADOC i1ndicazed i1t wanted opetter FTXs :n the course.

1321 Ccmmon leader training (<JLT) revirionz . whiClh began 1n
1988, continued. USASHA sought to 1ntegrate CLT wherever
possible into MCS tecnn:ical 1nstruction. AGdi1tilRS 10 Tne

PCOI :ncluded vhvysical trainingz. marksmanshi®», and ccmhon
ieader combat ski1lls.



